/. Community Building

Changing the ‘I' to ‘WFE’
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7.2 WHY COMMUNITY?
Communities are important because they allow people to interact
with each other, share experiences, develop valued relationships and
work toward a common goal. Communities that are able to work

together and thrive in the face of adversity will be essential as we
deal with the challenges thrown at us by climate change.

If we connect more on a local level, building caring, sharing
relationships with neighbours, lending equipment, sharing skills and
helping or trading with each other, we can bring back local happy and
healthy communities which are:
* More resilient and better adapted to cope with a changing world
* Can make collective decisions and plan for a future without fossil
fuels

* Are happier and healthier
* Can alleviate loneliness and support one another
* Make people want to protect and look after them and each other
* Make people feel valued and important

COLLABORATE TO:

- Share skills, ideas & stuff

- Barter

- Teach

- Care

The whys

The Post Carbon Institute believes that ‘building community resilience is
our best response to the looming economic, energy, and environmental
challenges of the 21st Century. A resilient community is one that can
maintain its essential identity while adapting to these and other
challenges’.
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7.3 GETTING STARTED Action

Where to begin

Not sure where to start? There are so many things that you can do to help
your community flourish. Have long term bigger goals but set yourself
small targets to begin with. Rome wasn’t built in a day but your
community is already out there, you just need to connect with it.

You may find some people are shy or unsure to begin with, however, once
you get your ideas up and running, they will be able to see the benefits of
what you are doing. It’s well documented that a strong community brings
health and happiness to the people who live within it.

Next steps

* Have aread together of the following ideas. If you’re new to getting
together with your community, then it will probably be a good idea to
start with the first idea of a simple coffee morning that can then lead
onto more challenging ideas which you can agree on as a group and with
more time.

e Asagroup, discuss the different jobs involved in organising community
events and ask for volunteers with experience and skills in the following
areas:

- Leadership

- Communication

- Advertising (You don’t necessarily need to be a specialist but you will
need somebody who knows how to get the word out and possibly sort
out any advertising materials that you might need)

- Planning and organising- remember you can’t suddenly put an event on
over night. It requires careful planning and forward thinking

- Book keeping — always helpful to have somebody that is good with
numbers!

Anybody wishing to get involved will also need to be dedicated. If you
decide to embark on a project then you need people to attend meetings
and maintain good communications with each other . Think small to
begin with. You want whatever you do to be right and manageable. Start
small and then you can work up to your community festival later!


http://www.kulturaldia.com/musica/festivales-de-verano-en-otono/
https://creativecommons.org/licenses/by/3.0/
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7.4 GETTING STARTED cont.

Action Plan

Idea to action My roles and To be
responsibilities completed by
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7.5 TEA & CAKE Action Plan

Ice breaker

Get to know your neighbours. Some of you may already be competent at
organising events and engaging with your community but for those of you
who are not, here are some suggestions:

A simple and easy way to get to know your neighbours is to hold a coffee
and cake morning. This could be a Macmillan morning or for any other
charity. It works well because people like giving money to charity,
especially if it involves eating cake.

You will have gone through the food chapter by now, so perhaps you could
make some plant based cakes for your morning as well. They could then
become a hot topic of conversation if you're a little pushed for words.

How to go about doing it?

* Choose a sensible day and time that will entice more people

e Put signs up on your road and the neighbouring roads. Remember a
community can be comprised of more than just one road!

 Knock on some doors and chat to people

* Allocate different people to make cakes and club together to put the
event on

* Create some great conversations and network

* You could put sign up sheets for people willing to be contacted — make
sure you get them to sign whether they are happy for their contact
details to be shared due to data protection. Alternatively you could
suggest that they sign up to Nextdoor.com and you can keep in touch
there.

* Get people tofill in a ‘wants and needs form” with whatever
skills they offer or want from others, so that a simple
sharing database could get started.
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7.6 OUT TO LUNCH Acﬂ()\'\ Plan

The Big Lunch. This is an initiative started by the Eden Project 10
years ago and still going strong. To date the Big Lunch has enabled
38 million new connections between people, some of whom had
been living next to each other for years but had never met.

The Big Lunch is about neighbourhoods and communities coming
together to share food, friendship and fun so what better way to
kick start your community building project!

It takes place during the first weekend of June but if people are
unable to make that date, they can still arrange for another date
during the drier summer months and be a part of the biggest
community building project in the UK.

Many people taking part in the Big Lunch have organised a road
closure. This is an opportunity for everybody to come out of their
houses and to enjoy where they live without the danger of cars.
You can join up with adjoining roads so that more people can come
to create a bigger event where children can play freely on the
street. Whichever way you decide to doit, it is a great way to get
people out of their houses and talking. It will need plenty of
planning and time and can’t be rushed.
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For more information on how to start your own go to:
www.edenprojectcommunities.com/thebiglunchhomepage

B s T
| the big lunch ||

ELY eden project



http://www.edenprojectcommunities.com/thebiglunchhomepage
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7.7 SHARING etion Plan

SHARING a feel good activity

“We facilitate the sharing of inspiration and learning...” (Transition
Network). One of the Transition Town concepts and one of the elements
of living within a connected community is the idea of sharing. The sharing
of ideas, of skills and material objects.

Watch this video to get an idea on how a community could start to share
(it’s a bit cheesy so just try to ignore that aspect. A short animated film

by The Centre for New American Dream: Share Spray (A New Way To Do
Everything) https://vimeo.com/46630959. In your group can you have a
chat about what sort of things you could share within your community?

How could you take on any of the ideas displayed in that video?

Next steps, hints and tips

« Skill sharing — If you’ve already held some community events, hopefully
you’ve found out a bit about your neighbours. Perhaps they would be
willing to share either through workshops or skill exchanges (I'll cut your
hair if you could fix my leaking tap!)

* Equipment: You could set up a system whereby people could borrow
equipment for the day such as gazebos, tents, children’s equipment,
lawn mowers etc. This could be something you set up in the community
or could be done using Nextdoor.com

* Clothes and other household items - hold a community jumble sale,
clothing exchange or a fashion show using recycled clothes and using
models of all ages from your community.

* How about a community Swap Shop? What a great way to get people
inspired. People could open up their garages for the day to share what
they have.

* Organise a localised liftshare which is particularly great in more rural
areas. You could do this via liftshare online (see transport section) or
through Nextdoor.com



https://vimeo.com/46630959
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7.8 FEED YOUR COMMUNITY action P\a

A great way to create a more eco-friendly and resilient
community is to become less reliant on produce flown
around the globe. Fresh (organic) fruit and vegetables
are essential part of a healthy diet.

If we can begin to grow more within our own
communities we will be able to feed ourselves, provide
nectar for pollinators and create amazing green spaces
for all.

Whether you are in an area with no green spaces or in
the countryside, everybody needs to eat. As you will
have seen in our food section, it is possible to find
community allotments or grow your own in window
boxes (hopefully we all have windows).

Community growing ideas

e Canyou identify any areas in your own community that have been
neglected and could be used for growing vegetables/planting fruit trees?
Approach your council to find out if you can get a change of use.
‘Turner’s Field’ in Poole was a neglected piece of land. A wildlife friendly
community orchard was planted here and continues to be looked after
by a ‘Friends Of’ initiative.

* Find out if you have neighbours who are happy to share their gardens
with the community for growing vegetables. Those who do the work
could then share the produce with the gardens’ owners.

e Sell excess produce form a covered stall with a regularly emptied
honesty box for charity.

* Apply to plant trees in your area (preferably fruit or nut trees so that you
get the benefit of the harvest as well as the carbon sequestration and
beauty of the tree)

e All of the above can be done together as a community. Working with
the land and being outside are paramount for well being so you’ll be

looking after your community’s mental health as well as their physical
health!
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7.9 GREEN YOUR COMMUNITY pction Plan

Nothing quite matches the beauty and sensory pleasures of
immersing yourself in nature. It has been clinically proven that
being out and amongst nature is essential for people’s wellbeing. It
is also a fact that more and more people are suffering from ‘nature
deficit disorder’*. Our awareness of our dependence on nature is
not only vital for the health of humanity but also for the biodiversity
of all other species and our survival on this planet. If communities
cannot connect with the natural world, then they have no need or
desire to protect it.
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* Go to www.childrenandnature.org/about/nature-deficit-disorder to find out more

Is your community

Is being

i i suffering from nature
outside with g

disconnect?
Do you need to rewild
your neighbourhood?
Engage with the Woodland Trust or your local council

* Are the streets in your neighbourhood devoid of greenery? Plant
flower/shrubs or trees where possible.

* Kick start a tree planting plan via the Woodland Trust’s Big Climate
Fightback. Community groups can apply now for free trees to be
delivered in March 2020. See www.woodlandtrust.org.uk/plant-
trees/schools-and-communities

* Are there any neglected or run down areas? If so, make people proud
of their street again by having fun community days, helping people plant
their own window boxes and planters. You could make itinto a fun
community event. The difference the colour of nature can have on
people is amazing!

* How about a birdbox making day. Have fun making and putting them up
on trees or by bushes - talk to your local council about this and they
might provide the boxes.

* Start a guerrilla gardening group and starting sowing wild seeds

nature part
of your daily
routine?



http://www.childrenandnature.org/about/nature-deficit-disorder
http://www.woodlandtrust.org.uk/plant-trees/schools-and-communities
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7.10 COMMUNITY TALENT pction P1a

Application for talent

Now you’ve greened up your area, eaten lots of cake and had an
enormous lunch with your neighbours, you should be feeling pretty
confident about approaching them for their talent. You could organise a
good arts event such as a music, panto or arts and crafts fair depending on
what the community chooses.

You may have found out that your
neighbour on the other side of the
street has been painting for years and '
has the most fantastic collection of
artwork or that the lady at number 53
is in a popular local band. Together
you could put on a small event that
celebrates local talent.

* Begin by seeing how many people you know with a talent, perhaps
between you there are enough performers to start the ball rolling.

* Make it appeal to teenagers by bringing in street artists or musicians
who can provide interactive art or music workshops.

* Perhaps create a collaborative mural or an eco-sculpture made of waste
materials that everybody can contribute to. You could have a big opening
day to celebrate everybody’s work. As part of Purbeck Arts Week in
2018, a local artist worked with local schools to create a mural for the
library. www.purbeckartweeksfestival.co.uk/artists/community-
art/wareham-library-garden-2018

* It’s up to you and your community to decide how big you want to make
it. Is it achievable, what are your goals? Where will you have it? Is there
enough interest to organise it and can you create a team?



http://www.purbeckartweeksfestival.co.uk/artists/community-art/wareham-library-garden-2018
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7.11 LOCAL ECONOMY Acﬂ()\‘\\\a‘

Community shop

Large supermarkets and their cheaper prices have gradually pushed out the
majority of locally run shops in most areas. These local shops often
provided a life line for many people and for some their only opportunity to
connect with somebody in a day.

The Plunkett foundation supports communities wishing to open up their
own shops. Here’s what they say on their website: “Community shops are
an effective mechanism for safeguarding essential retail outlets in rural
areas, but they also have wider social, economic and environmental
benefits.....community ownership is helping to preserve vital outlets and
services for rural communities.......They engage large numbers of the
community and stimulate social activity and community cohesion”

If your community could benefit from a local shop, why not consider having
a meeting to discuss whether opening one with volunteers could be
possible. Visit www.plunkett.co.uk/community-shops for advice and
support.

Have a look at these Dorset community shops
Thorncombe www.thorncombe-village-shop.co.uk
Motcombe www.motcombeshop.co.uk

Bishop Caundle www.bishopscaundleshop.co.uk

Plunkett

Foundation



http://www.motcombeshop.co.uk/
http://www.bishopscaundleshop.co.uk/
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7.12 LOCAL ECONOMY cont. pction Pla!

Repair café

g;}}*&@p@if Cateé

Toss it? No way!

Discuss with the group whether you think you could introduce a repair
café into your community. Repair Cafés are free meeting places and
they’re all about repairing things (together). In the place where a Repair
Café is located, you’ll find tools and materials to help you make any repairs
you need to clothes, furniture, electrical appliances, bicycles, crockery,
appliances, toys, etc. You'll also find expert volunteers, with repair skills in
all kinds of fields.

Visitors bring their broken items from home. Together with the specialists
they start making their repairs in the Repair Café. It’s an ongoing learning
process. If you have nothing to repair, you can enjoy a cup of tea or coffee.
Or you can lend a hand with someone else’s repair job. You can also get
inspired at the reading table — by leafing through books on repairs and DIY.

Have a look at the Repair café website here:
www.repaircafe.org/en/about

Bournemouth repair café: www.facebook.com/RepairCafeBH
Wimborne repair café: www.facebook.com/wimbornerepaircafe
Weymouth repair café: www.facebook.com/RepairCafe Weymouth
Dorchester repair café: www.facebook.com/events/1392322320932022



http://www.facebook.com/RepairCafeBH
http://www.facebook.com/wimbornerepaircafe
http://www.facebook.com/RepairCafeWeymouth
http://www.facebook.com/events/1392322320932022

The Dorset Green Living Guide
7.13 COMMUNITY ENERGY

“Community energy covers aspects of collective action to reduce, purchase,
manage and generate energy. Community energy projects have an

emphasis on local engagement, local leadership and control and the local
community benefiting collectively from the outcomes”.

The following is taken from the government website
(www.gov.uk/guidance/community-energy)

Community-led action can
often

tackle challenging issues
around energy, with
community groups well
placed to understand their
local areas and to bring
people together with a
common purpose.

There are many examples of community energy projects across the UK,
with at least 5000 community groups undertaking energy initiatives in the
last five years. Examples of community energy projects include:

*  Community-owned renewable electricity installations such as solar
photovoltaic (PV) panels, wind turbines or hydroelectric generation.

*  Members of the community jointly switching to a renewable heat
source such as a heat pump.

* A community group supporting energy saving measures such as the
installation of cavity wall or solid wall insulation, which can be funded
wholly or partly by a Green Deal loan.

* Working in partnership with the local Distribution Network Operator
(DNO) to pilot smart technologies.

* Collective switching of electricity or gas suppliers.

Powering up your community

Have a think about your own community. Could a renewable energy
project work in your area? Check out
www.dorsetcommunityenergy.org.uk for some inspiration.



http://www.dorsetcommunityenergy.org.uk/
http://www.gov.uk/guidance/community-energy
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7.14 CARING COMMUNITY pction Plat

Connected communities care about one another and look after
those people who need that extra bit of care. There are so many
other initiatives that you could start in your neighbourhood.
Remember to think about what is manageable and go from there.

Once people in your community start to connect with one another,
many new doors will open. It’s also important to think about the
different generations and their needs. Are there any ideas that could
bring cross generational interest?

Here are some other ideas that you could think about

* Find out if your local church puts on lunches for the elderly, maybe
you could go and volunteer and get to know the older community.
If you are retired yourself, you might like to help with their Sunday
School or a local mother and toddler group.

* You could start any number of different groups depending on your
interests, e.g.:
- Knit and natter
- Upcycling clothes workshops (could appeal to a range of ages)
- Craft mornings
- Sports clubs- cycling/walking/running
- Guerrilla gardening club
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* Community quiz nights at the local club/café/pub

* Film nights - you could get people from different age groups
organising so that you could appeal to a wider age range

* Team up with your local council to create community spaces e.g.:
- Playparks

- Skate parks

- Rewilded areas for trees, wildflowers & wildlife

- Create a mural to give a run-down area a facelift
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7.15 RESILIENCE & LOCALISATION

“People are coming to recognise that connection, both to others

and to nature, is the wellspring of human happiness.” (Helena Norberg-
Hodge, producer of the award winning documentary, The Economics of Happiness)

It is a sad fact that the increasing dominance of global corporations
over industry and trade has resulted in the decline of the strong
local communities we used to have. As a result of globalisation,
many people and countries have been forced into debt having a
detrimental effect on entire countries, their people and the
environment.

Sadly, for many, a system based on economic growth has led to loss
of local livelihoods, resilience (both local and national), erosion of
democracy, growth of poverty gap, unhealthy urbanisation, loss of
food security, declining health, psychological costs, violence and
conflict, see www.localfutures.org/learn-take-action/learning-
guides/learn-about-globalization/.

The planet has a finite supply of its precious resources. The most
ancient connection between man and nature has been driven apart
as huge monoculture and big business has ignored the vital
connection between man and nature. However, in our own
communities, we can re-establish local connections with the land
and nature around us and build strong resilient local economies.

Be a game changer

“Globalization may be good for big
business, but it imposes heavy
environmental, social and
psychological costs on people and
the planet” (www.localfutures.org)

Watch abridged 20 min free version of ‘Economics of happiness’ here:

Or go to vimeo for full version (costs apply)
https://vimeo.com/ondemand/theeconomicsofhappiness



http://www.localfutures.org/learn-take-action/learning-guides/learn-about-globalization/
http://www.localfutures.org/programs/the-economics-of-happiness/the-film/
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7.16 FROM GLOBAL TO LOCAL action Plan

Thinking local

“A localised economy is one in which the good and services a community
needs are produced locally and regionally whenever possible. Economic
localisation strengthens community cohesion, leading to greater health,

security and well-being without degrading the planet.”
www.localfutures.org/learn-take-action/learning-guides/learn-about-localization/
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ECONOMIES
IN REALITY

Q_;ATION :
a solution-multiplier

| sTrEncTHENS !

The good news is that if we rebuild
local communities, trading with
local farmers and producers, we will
be more resilient against future
food and supply shortages which
would reverse the trend towards
over-consumption of cheap,
unethically produced goods from
abroad. People need to start using
their buying power to influence the
path they want their local trade to
take.



http://www.localfutures.org/learn-take-action/learning-guides/learn-about-localization/
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7.17 COMMUNITY: BIGGER PICTURE DISCUSSION |5l
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Some ideas for discussion

* What are you thoughts on the following idea?

- We are all products of a very clever global marketing campaign and
have been groomed to consume. What do you feel when you buy
local products?

* In what ways do you think you could strengthen your own local
community? Topics to think about:
- Local food or drinks production & or café/restaurant
- Decentralized renewable energy, e.g. a solar PV and battery
purchasing club
- Local/regional finance and investment e.g. a local credit union
- Local businesses of any kind or a local shop
* Consider a co-housing community to provide affordable eco-homes for
local people (e.g. Bridport Cohousing)

NOTES
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7.18 TO CONCLUDE Action Plan

All your hard work and efforts into reducing your carbon footprint and
living more ‘sustainably’ will be far more effective if you can do it as a
community. The need for community ‘togetherness’ has never been
greater and plays an integral part in combatting the damaging effects of
climate change.

The Post Carbon Institute believes that “we can recognize our
vulnerabilities, build our capacities, and take advantage of opportunities—
even in an increasingly unpredictable future. We can adapt our
behaviours, connect with neighbours, develop viable strategies, and
rediscover a shared sense of meaning. And we can have a world that
supports robust communities of healthy, creative people and ecosystems
where millions of other species flourish.

We can build a more resilient, equitable, and sustainable world...for all—if
we have a true understanding of the nature of the challenge, employ
systems and resilience thinking, and act with courage, creativity, humility,
and humanity” (https://www.postcarbon.org/program/resilience)

For more local community info

Dorset Community Foundation:
www.dorsetcommunityfoundation.org/about/vision-mission-and-values
Dorset Community action: www.dorsetcommunityaction.org.uk

Dorset Council community info: www.dorsetcouncil.gov.uk/your-
community/support-for-voluntary-and-community-
organisations/localism.aspx

The National Lottery Community Fund: www.tnlcommunityfund.org.uk
Dorset coastal communities: www.dorsetcoast.com/groups/dorset-
coastal-communities-team

Community action network (BCP area): www.bournemouthcvs.org.uk

Why not join your local community online. Members can keep each other
informed on what is going on locally. Go to www.nextdoor.co.uk



https://www.postcarbon.org/program/resilience
http://www.dorsetcommunityfoundation.org/about/vision-mission-and-values
http://www.dorsetcommunityaction.org.uk/
http://www.dorsetcouncil.gov.uk/your-community/support-for-voluntary-and-community-organisations/localism.aspx
http://www.tnlcommunityfund.org.uk/
http://www.dorsetcoast.com/groups/dorset-coastal-communities-team
http://www.bournemouthcvs.org.uk/
http://www.nextdoor.co.uk/

